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Our Vision:

Durhamis the leading city in providing an
excellent and sustainable quality of life.

Our Mission:

To provide gquality services to make Durham
a great place for people to live, work, and

play.
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ONE VISION, FIVE GOALS

Innovative and HigiPerforming Organization
Creating a Safer Community Together

Shared Economic Prosperity

Connected, Engaged, and Diverse Communiti
Sustainable Natural and Built Environment



Objectives:

Statements of what you must do well or
barriers that you must overcome to achieve
a specific goal.

Initiatives:

Specific programs, strategies, and activities
that will help you meet your objectives.
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Prowde professmnal management that
encourages a culture of innovation,
collaboration, and transparency in
order to deliver quality services
through an exceptlonal workforce




[0l -
.-‘?ak

INNOVATIVE & HIGH

PERFORMING ORGANIZATION
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Promote Internal and External Collaboratido Deliver Outstanding Service t
All Customers

TheCity achieves better results whelepartments workogether to ensure
seamless servicaelivery.

Promote Organizationabustainability

ImproveDurham by encouraging innovatiamd strategicallytilizing resource
to achieve efficiency, resilienand adaptability.

Enable the Community to Effectively Engagéh Local Government
Effectivelyinvolve the community in decisianaking, problensolving and
continuous improvementhrough informationsharing, collaboration and
partnerships.

Cultivate a Diverse, Engaged, and HealiWprkforce Dedicatedo Public
Service

Attract and retain high performing employe&sath diversetalents, skills,
abilities, backgroundand experiencesho are committed to excellence.
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. residents to live, work, and play® *
safely, free from harm and hazards.
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CREATING A SAFER
COMMUNITY TOGETHER

ReduceHarm

Keepour residentssafe.

Prioritize BuildingRelationships
Strengthencommunityrelationsandimprove publicperceptionthrough
proactivecommunityengagement.

Improve OperationalEfficiency
Improvedepartmentaleffectivenesghroughincreasedoperationaland
administrativeefficiency.

Improve PublicSafetyOutcomes

Facilitatehigh survivabilityof fire, medical,and other hazardous emergencies




GOAL

SHARED ECONOMIC
PROSPERITY.

Enable an environment in which
human and workforce development
and business growth occur to
encourage an inclusive economy. *



SHARED ECONOMIC

PROSPERITY

A Createan InclusiveDevelopmentEnvironment
Createan efficient, transparent anccosteffectivedevelopmentenvironment,
whichencourage®quity, accesandinclusion.

A Builda Talented,Competitive Workforce
Meet the talent demandsof Durhambusinessesvhile facilitatingcareer
opportunitiesfor residentsto be gainfullyemployedby usinginnovativework
ed-basedlearning,careerpathwaysandjob training programs.

A Growa Civiclnfrastructure
Cultivatepublic private partnershipstoward sharedeconomicprosperity.




